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OWEN COUNTY BOARD OF COMMISSIONERS 

MINUTES JUNE 4, 2026 @ 6:00 P.M. 

2nd Floor of the Courthouse Commissioner’s Room 

Live Streamed on YouTube 

 

CALL TO ORDER  

• Opening Pledge of Allegiance and Prayer were given.  

• Meeting called to order by Commissioner Warner.  

• Present: Commissioner Norman Warner, Commissioner David Risk 

• Absent: Commissioner Sam Hobbs was absent. 

• Auditor: Sheila Reeves and Attorney: Tony Overhol 

APPROVAL OF MINUTES  
• Commissioners indicated they had reviewed the minutes and found no 

corrections necessary.  
• Motion by Warner moved to approve the May 21, 2026 Commissioners Meeting 

Minutes second by Risk 2/0 approved. 

Executive Session Minutes – May 15, 2026 
• Commissioners noted that Executive Session minutes from May 15, 2026 could 

not be approved because Commissioner Risk was not present at that session 
and a quorum of commissioners eligible to vote on those minutes was not 
available. 

• Warner moved to table approval of the May 15, 2026 Executive Session Minutes 
until a future meeting second by Risk 2/0 approved. 

CLAIMS APPROVAL 
• Payroll Claims   $327,276.20  
• Regular Claims  $568,999.93  
• Out-of-Cycle Claims  $734,821.32 
• Total Claims           $1,631,097.45  
• Motion by Warner to approve all claims as presented second by Risk 2-0 

Approved.  

FINANCIAL REPORT 
• Auditor Reeves presented the monthly financial report. 
• The County General Fund balance was reported at approximately: $6.5 million 
• Reeves advised that settlement distributions had been received and posted. 
• The Highway Department funds exceeded: $2 million  
• This amount will serve as the June 30 cash balance utilized during budget 

preparations. 
• Discussion focused on the County's improved financial position compared to the 

prior year. 
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• Commissioners noted that during the previous budget cycle the Highway 
Department had been cited because balances fell below required thresholds due 
to operational expenditures. 

• Commissioner Risk explained that maintaining the required cash balance is 
important because State budget reviewers examine those balances during 
budget approval and future spending authority can be impacted when balances 
are inadequate. 

• Commissioners stated that maintaining a stronger balance places the County in a 
significantly better position entering the 2027 budget cycle and will provide 
flexibility for future road improvements.  

OLD BUSINESS 
Jail Project Update 

• Attorney Tony Overholt reported that one of the required survey reports had been 
received. 

• Commissioners acknowledged receipt of the survey information but elected not 
to discuss the details in depth because Commissioner Hobbs, who has been 
closely involved in the project, was absent. 

• Discussion included: 
o Receipt of survey information.  
o Review of survey-related invoices.  
o Need to verify that required work had been completed before authorizing 

payment.  
o Intention to continue project discussion at a future meeting when all 

commissioners were present.  
• A survey invoice in the amount of approximately $10,175 was discussed and 

held pending verification of project deliverables.  

NEW BUSINESS 
Indiana 250 Semi quincentennial Celebration 
• Connie Murphy, County Connect Chair for Indiana's 250th Anniversary 

celebration, appeared before the Commissioners. 
• Murphy explained that counties throughout Indiana are participating in statewide 

commemorative activities recognizing the nation's 250th anniversary. 
• One recommended activity is a public reading of the Declaration of 

Independence. 
• Murphy requested permission for: 

o Mark Rogers read the Declaration of Independence on July 8, 2026, 6:00 
p.m. on the Courthouse steps Commissioners expressed support for the 
event. 

o Motion by Warner to approve the request seconded by Risk 2/0 approved. 

Spencer Pride Liberty Tree Request 
• Jacob Balish appeared on behalf of Spencer Pride and Spencer Main Street. 
• Balish explained that a state grant had been awarded for commemorative 

"Liberty Trees" as part of Indiana's 250th Anniversary celebration. 
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• The request sought permission to: 
o Plant a commemorative oak tree and a commemorative plaque  
o Located near the courthouse entrance  

• Commissioners stated that trees would eventually obstruct views from 
courthouse security cameras. 

• Security personnel rely on clear visibility of entrances, sidewalks, and public 
gathering areas.  

• Commissioners discussed concerns about establishing a precedent for future 
requests from other organizations seeking memorials or landscaping projects on 
courthouse grounds. 

• Commissioners expressed appreciation for the project while concluding that the 
courthouse location was not appropriate.  

• Alternative Locations were suggested including Veterans Park, MyPath Trail 
areas or other public properties 

• Motion by Warner to deny the tree planting request at the courthouse due to 
security concerns and future ADA improvements second by Risk 2/0 approved. 

HEALTH DEPARTMENT 
Public Health Emergency Preparedness Grant Application 

• Health Department Administrator Christine McBridew requested approval to 
apply for the annual Public Health Emergency Preparedness (PHEP) Grant. 

• Explained the grant supports emergency planning and response activities 
including:  
o Infectious disease outbreaks / Mass testing clinics / Tornado response / 

Severe weather events / Hazardous materials incidents / Water contamination 
events / Bioterrorism planning / Extreme weather preparedness.  

• Commissioners were advised that: This represents Year 3 of a 5-year grant 
cycle.  

• Approximately $25,000 in additional funding would be added to the existing grant 
fund.  

• Grant funding primarily supports the Emergency Preparedness Coordinator 
position and related preparedness activities.  

• No County General Fund impact is anticipated.  
• Motion by Warner to approve the grant application second by Risk 2/0 approved 

MAINTENANCE DEPARTMENT  
Courthouse Floor Cleaning Project 

• Maintenance Director Noah Roudebush presented proposals for courthouse floor 
cleaning and restoration. 

Bids Received: 
• Stanley Steemer: $13,836.00  
• ServPro: $10,866.54  

Outlined Plans 
• Strip floors  
• Deep clean floors  
• Apply protective wax finish  
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• Schedule work during weekends  
• Minimize disruption to county operations  

Commissioners discussed: 
• Drying and curing times  
• Building access  
• Furniture relocation  
• Long-term maintenance needs  
• Commissioners praised maintenance staff for improvements made throughout 

the courthouse. 
• Motion by Warner to accept the ServPro proposal and authorize the Maintenance 

Director to coordinate scheduling and supervision of the project second by Risk 
2/0 approved. 
 

Surplus Glider-Swing Equipment 
• The Maintenance Department requested authorization to transfer unused swings 

from the Armory building to the Owen County Soil and Water Conservation 
District. 

• The equipment will be used for the Educational Garden in the MyPath area. 

Air Evac Membership Program 
• Representatives from Air Evac returned to discuss offering membership 

enrollment opportunities to County employees. 
• Membership would be voluntary, would provide financial protection when 

transported by Air Evac aircraft only, the program is not insurance.  
• Employees would pay membership costs. Discussion 
• Extensive discussion occurred regarding: 

o Payroll deduction procedures.  
o Upfront payment requirements.  
o Auditor workload.  
o Wage assignment restrictions under Indiana law.  
o Compatibility with County payroll systems.  
o Potential liability issues.  
o Coverage limitations when other helicopter providers respond.  

• Attorney Tony Overholt raised concerns regarding Indiana wage assignment 
statutes and questioned whether payroll deductions were legally permissible for a 
non-insurance membership program. 

• Auditor Reeves also expressed concerns regarding payroll administration and 
recommended direct employee payment rather than County involvement. 

• Motion by Warner to table the proposal and seek additional legal review 
seconded by Risk 2/0 approved. 

Highway Department Report 
Highway Superintendent Chad Walker provided a departmental update. 

White Road Culvert Project 
• Walker reported that emergency culvert replacement work on White Road had 

been completed. 
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• Estimated project cost: Approximately $42,000  
• Commissioners reviewed project progress and discussed additional roadway 

repairs still needed in the area. 
Tower Road Culvert Project 
• Walker reported discovery of a deteriorating hand-built concrete box culvert on 

Tower Road. 
• Cost savings achieved by performing work in-house.  
• Estimated replacement cost using a full precast box culvert: 
• Approximately $175,000  
• Road closure between: US 231 and Fiddler Road 
• Expected duration: Approximately one week  

Staffing Update 
• Walker reported that all previously vacant Highway Department positions have 

now been filled. 
• Most new employees were scheduled to begin work the following Monday. 
• 19 total employees including administration  
• Commissioners noted this represented a substantial improvement compared to 

previous staffing shortages. 
Road Maintenance Program plans include: 

• Commissioners discussed expanded pothole repair operations. 
• Daily hot-box patching operations.  
• Increased road maintenance throughout summer.  
• Improved response times.  
• Expanded road repair coverage countywide.  

Guardrail Repairs 
• Walker reported recent guardrail damage and indicated repairs would be 

completed using available materials already in inventory 
Hyden Road Ditching Project 

• Walker advised that: Required pipe materials had arrived. Bid packets were 
being prepared. Contractor bids would be sought. Asphalt work would follow 
ditching improvements.  

Equipment Leases 
• Walker reported Caterpillar had provided lease documents for highway grader. 
• Commissioners will review proposed lease terms before final action at a future 

meeting. 
Community Crossings Grant 

• Auditor Reeves reported that 2026 Community Crossings Grant funds have 
arrived, receipt of approximately $780,000 in fund #9187.  

Gas Tax Revenue Concerns 
• Discussion on the Governor's extension of fuel tax relief measures. Officials 

warned this could result in significant reductions in highway revenue, potential 
project delays and future budget challenges.  

• Commissioners emphasized that maintaining stronger highway fund balances 
would help mitigate the impact of future revenue shortfalls.  
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HR/ Administrative Position 
• Multiple job descriptions from other Indiana counties were researched. 
• Discussion focused on creating a combined: Human Resources  and 

Administrative Coordinator position. 
• Commissioners agreed the position should ultimately operate under the 

Commissioners rather than the Auditor. 
• Further review was assigned to staff and legal counsel before final approval. 
• Commissioners expressed a desire to establish the position in time for inclusion 

within upcoming budget discussions.  

PUBLIC COMMENT 
• Jeff Marks addressed several topics. 
• Jail Project: Encouraging County officials to ensure that long-term jail 

requirements are fully evaluated and that any facility constructed will adequately 
serve future generations. 

• Road Funding: Urging Commissioners and Council members to continue 
advocating with state legislators regarding transportation funding concerns. 

• Marks requested recognition for local citizen Danny Bell, who assisted with road 
patching efforts on Fish Creek Road. 

• Commissioners thanked Mr. Marks for his comments and continued participation 
in legislative discussions.  

Auditor Comments 
• Auditor Reeves reported continuing issues involving telephone service 

conversion from copper lines to fiber systems. 
• Discussion included: AT&T delays, missing phone numbers during porting.  
• Communication challenges. Ongoing efforts to restore service.  
• Commissioners acknowledged the problems and committed to further 

discussions with service providers.  

Attorney Comments 
Ordinance 2026-08 Building Permit Fee Schedule Amendment 

• Attorney Overholt presented the third and final reading of Ordinance 2026-08. 
• The ordinance updates the County Building Permit Fee Schedule. 
• Discussion included: 

o Alignment with surrounding counties.  
o Building Department Financial Sustainability.  
o Lost revenue from future removal of storage units.  
o Need to support department operations.  
o Statutory limitations preventing additional fee increases for five years. 
o Public comment was requested, no public comment was received 

• Warner moved to adopt Ordinance 2026-08 amending the Owen County Building 
Permit Fee Schedule second by Commissioner Risk 2/0 approved 
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Commissioner Comments 
• Commissioners announced cancellation of the Community Picnic previously 

scheduled for: June 20, 2026 No replacement date had been established.  
Meeting Date Change 

• Due to scheduling conflicts and anticipated quorum concerns, Commissioners 
discussed moving the next regular meeting 

• Warner moved to reschedule the June 18, 2026 Commissioners Meeting to: 
• June 25, 2026 @ 6:00 p.m. second by Risk 2/0 approved.  

Adjournment 
• Motion made and seconded to adjourn. 

Meeting Adjourned.  

 


