OWEN COUNTY BOARD OF COMMISSIONERS MINUTES
MAY 21, 2026 @ 6:00 P.M.
2nd Floor of the Courthouse Commissioner’s Room
Live Streamed on YouTube

Call To Order and Opening Prayer
e Opening Pledge of Allegiance and Prayer were given.
e Meeting called to order by Commissioner Hobbs.
e Present: Commissioner Sam Hobbs, Commissioner Norman Warner, and
Commissioner David Risk.
o Auditor Sheila Reeves and Attorney Tony Overholt were present.

Approval Of Prior Minutes
e Commissioners reviewed the May 7, 2026 meeting minutes. Commissioner
Warner stated he had reviewed the minutes with no corrections.
e Motion by Warner to approve the minutes second by Hobbs 2/0 approved.
e Commissioner Risk abstained due to absence from the prior meeting.
e Motion approved 2/0.

Claims And Payroll
e Financial Totals Presented

Category Amount
Payroll $352,052.66
Regular Claims $359,516.73

Out-of-Cycle Claims $ 28,918.29
Total Payroll and Claims $920,487.68
e Motion by Risk to approve Claims and Payroll, second by Warner 3/0 approve

Financial Report
e Auditor Sheila Reeves presented the monthly financial report.
Discussion included:
o Approximately $1.3 million in Supplemental Lit funding was received to be
distributed among multiple County funds subject to Council appropriation.
» State-approved Settlement funds totaling approximately $12 million
o Owen County was 1%t in the State.
« Anticipated significant impact on future County fund balances and budgeting.
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Old Business

Drainage Board / Wood’s Minor Subdivision
e Commissioners clarified the matter before the Board involved acceptance of the
drainage board report rather than a formal hearing.
e Discussion included:
o Post-development runoff calculations.
o Drainage reduction projections.
o Reaffirmation of prior subdivision approvals.
e Motion by Risk to approve the drainage board report, second by Hobbs 3/0
approved.
e Motion by Warner to reaffirm prior approval and acceptance of drainage findings,
second by Risk 3/0 approved.

Jail Project Review
o Commissioner Hobbs provided an update regarding:
o Financial consultant Jeff Peters’ presentation to County Council.
o June follow-up meetings.
o Future Council determinations regarding jail project advancement.

Insurance And Benefits Review
o Representatives from Bill C Brown & Associates Ron Remak and Warren
Havenor reviewed County employee insurance and benefit operations under
United Healthcare.
e Topics Discussed:
o Navigator online enrollment system
o Employee enroliment support
o Voluntary life insurance participation
AFLAC participation
Long-term disability coverage
Claims-to-premium ratios
Budget forecasting under Budget 2.0
« Additional Discussion
Rising healthcare costs
19% maximum contractual rate increase cap
Budget reserve planning
Employee claims trends
« Commissioners thanked representatives for continued employee support and
assistance.
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Supplemental Insurance Proposal
« Representatives from American Heritage and Axius Benefits introduced a
proposal regarding consolidation of supplemental insurance carriers.
o Discussion included:
o Simplification of payroll deductions
o Potential employee premium reductions
o Comparable coverage options
o Municipal and county references
e Commissioners requested:
o Additional documentation
o Comparative analysis
o Indiana government references
e No formal action was taken.

Safe Streets and Roads for All Grant

e Kovenant Liby presented information regarding a federal roadway and pedestrian
safety grant application.
e Discussion Included:

e School zone pedestrian safety

« Hillside Avenue traffic concerns

e Temporary traffic calming demonstrations
e Crosswalk improvements

« Comprehensive safety planning

e Funding Summary

Funding Source Amount
Federal Grant Request $150,000
Total Project Budget  $190,000
Local Match Primarily In-Kind Contributions

« Commissioners expressed support for proceeding with the grant application.

e Motion by Warner to authorize pursuit of the grant application, second by Risk
3/0 approved.

« Motion by Warner authorizing Commissioner Hobbs to sign grant documents,
second by Risk 3/0 approved.

e Motion by Warner authorizing Auditor Reeves to establish the necessary grant
account, second by Risk 3/0 approved.



Veterans Affairs Update
o Auditor Reeves discussed updated veterans’ exemption/deduction requirements
effective July 1.

e The Auditor’s Office will:
o Mail updated forms and qualification information
o Notify affected veterans and spouses
o Assist residents with compliance requirements

Veterans Park
e Discussion occurred regarding maintenance responsibilities for Veterans Park.
e Representatives advised:
o The VFW and American Legion coordinated maintenance responsibilities
internally.
o No additional Board action was required.

Highway Department Operations
e Highway Superintendent Chad Walker provided operational updates
e LTAP Annual Report
e Commissioners reviewed the annual LTAP operating report.
e Motion by Hobbs to approve and sign LTAP documentation, second by Warner.
e 3/0 approved.

CCMG Road Projects
o Walker reported:
o All 2025 CCMG road projects were completed.
o Projects concluded approximately $17,898 under budget.

Emergency Weather and Infrastructure Response
e Discussion included:
South Hilltop Drive landslide repairs
White Road culvert replacement
Thompson Road bridge debris removal
Flooding impacts on Freedom-Arney and County Line Roads
e Commissioners commended Highway Department personnel for emergency
response efforts.
e Future Road Planning
e Discussion included:
o Freedom-Arney Road preparation
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o Mitten Road planning
o Hyden Road contractor quotes
o Long-term CCMG scheduling improvements
Adjournment
e Motion to adjourn approved



