OWEN COUNTY BOARD OF COMMISSIONERS
MINUTES MAY 7, 2026 @ 6:00 P.M.

2"4 Floor of the Courthouse Commissioner’s Room
Live Streamed on YouTube

CALL TO ORDER AND OPENING PRAYER

Opening Pledge of Allegiance and Prayer were given.

Meeting called to order by Commissioner Hobbs.

Present: Commissioner Sam Hobbs, and Commissioner Norman Warner.

Absent: Commissioner David Risk was absent due to iliness and was mentioned in
opening remarks with requests for prayers and well-wishes.

Auditor: Sheila Reeves and Attorney: Tony Overholt

Approval of Prior Minutes

Commissioners reviewed the April 16, 2026 meeting minutes. Both Commissioners
present stated they had reviewed the minutes and had no corrections.
Motion by Warner to accept the minutes, second by Hobbs 2/0 approved.

Claims and Payroll

Financial totals presented:

Payroll: $326,438.49
Regular Claims: $822,269.47
Out-of-Cycle Claims: $105,630.79

Total Payroll and Claims: $1,254,338.75
Motion by Warner to approve Claims and Payroll, second by Hobbs 2/0 approved.
It was noted this cycle was larger than usual due to timing between meetings.

Financial Report and Budget Preparation

Auditor Sheila Reeves presented the monthly fund balance schedule and discussed the
upcoming spring settlement cycle. May 18 would serve as the settlement date for tax
collections. Reeves explained departments would soon receive State Form 1 budget
documents under the State’s Budget 2.0 system and departments were required to
return forms by June 1.

Reeves advised the County would have a clearer picture of departmental cash positions
by the June meeting. She further noted several departments were becoming areas of
concern and discussions had already begun with Council members to monitor year-end
sustainability.



Old Business

Jail Project and Capital Improvement Planning

Commissioner Hobbs discussed a conference call involving himself, Auditor Reeves,
Council President Polly Chesser, and financial advisor Jeff Peters.

Hobbs stated Peters would attend the upcoming Council meeting to discuss:

« Jail financing structure

* Long-term affordability

« Capital improvement planning

* Debt service strategy

» County infrastructure priorities

Peters is developing a two-year capital improvement plan that would include:

* The jail project

* Road infrastructure

* Insurance matters

+ Additional future County projects

Hobbs encouraged the public to attend the Council meeting or watch the County
YouTube livestream to hear the presentation.

Planning Commission — Drainage

Commissioners, acting as the County Drainage Board, opened a public hearing
regarding a drainage report associated with the Woods subdivision proposal.
Commissioner Warner explained the report indicated post-construction stormwater
discharge would be approximately half the runoff currently generated by farmland
conditions. Commissioners considered this important because the runoff impacted
County-owned property and flood prevention concerns.

No public comments were offered- Public hearing was closed.

Commissioners discussed satisfaction with the completed drainage review process and
indicated support for moving forward.

Motion by Warner to approve Mr. Wood’s Minor Subdivision with Drainage Report
Findings in hand second by Hobbs 2/0 approved.

Rezoning and Ordinance 2026-005

Commissioners considered a rezoning request for Wood'’s parcel 60-17-10-100-
010.000-016. The Planning Commission had recommended approval by a vote of six in
favor with one abstention.

Commissioners then considered an Ordinance 2026-005 amending the Subdivision and
Control Ordinance to permit subdivision development on the property.

Motion by Warner to approve Ordinance 2026-005 second by Hobbs 2/0 approved.
Motion by Warner to allow Commissioner President Hobbs to sign Plan Commission
Findings second by Hobbs 2/0 approved.
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Drainage Board

Discussion continued on Drainage Board Appointments; Commissioners want more
participation on the Board other than Commissioners.

Motion by Warner second by Hobbs to have Attorney Overholt research the updated IC
Codes and draft an ordinance based on the policy and report back to meeting on 21st.
2/0 approved.

New Business

Mobile Integrated Health Proposal

EMS Director Cris Lunsford presented a proposal for Owen County EMS participation in
a Mobile Integrated Health (MIH) program funded through Indiana Rural Health.
The program would:

* Provide telemedicine support

* Reduce repeat hospital admissions

* Reduce frequent EMS calls

* Assist vulnerable residents

» Conduct follow-up wellness visits

 Improve medication compliance

* Reduce unnecessary ER utilization

Lunsford explained the grant would provide:

« $200,000 in Year One $100,000 annually in Years Two through Five

* Vehicle purchase funding, radios, laptops, internet connectivity, and equipment
« Salary and benefits for a paramedic position

Commissioners discussed:

 Long-term sustainability after the grant period

* Insurance reimbursement concerns

» Ownership of equipment after the grant cycle

« Staffing impacts

* Potential hospital participation

Lunsford stated equipment would remain County property after five years and
acknowledged uncertainty regarding future reimbursement structures.
Commissioners support the EMS Mobile Integrated Health Grant Application

* Motion by Warner second by Hobbs to authorize EMS Director Cris Lunsford to
proceed with the program proposal and Council presentation 2/0 approved.

Radio Project Funding

Commissioners discussed delayed vendor payments associated with the County Radio
Project. Officials explained additional appropriation paperwork had not been completed



even though funding had originally been approved.

e Commissioners discussed allowing out-of-cycle payment once Council finalized the
appropriation process.

e Motion by Warner Second by Hobbs to approve payment for outstanding Radio Project
Invoice payment of approximately $542,000 for the radio project following appropriation
completion from Council.

Planning Commission / BZA Vacancies
e Commissioners discussed openings on the Planning Commission and Board of Zoning
Appeals and directed as follows: Public notice publication. Application collection.
Interview scheduling and Planning Commission participation in recommendations
e Discussion included ensuring applicants had appropriate background knowledge and
allowing adequate time for public applications before June appointments.

Building Department Software

e Discussion included proposed use of Cloud Permit software featuring:
* Online permit applications
 Contractor registration
* Inspection scheduling
* GIS parcel measurement
* Public permit tracking
* Online payment capability
* Financial reporting integration

e Commissioners requested additional quotes before selecting a vendor.

Building Department Fee Structure

e Building Department officials reviewed updated permit fee schedules and modernization

proposals.

Motion by Warner to Approve Ordinance 2026-006 (First Reading)

» Motion approving first reading of updated building permit fee schedule ordinance
* Included publication and multiple-reading requirements, second by Hobbs 2/0
approved.

Highway Department Operations
e Highway Superintendent Chad Walker provided updates regarding:
» Little Flock / Hollybrook Road / Cemetery Road / CCMG paperwork / Tree trimming
operations / HWC contract status / Equipment movement and district operations
e Commissioners discussed operational strain caused by severe staffing shortages and
ongoing pothole response.



Highway Staffing and CDL Training

Commissioners and Highway officials discussed employee shortages, CDL training,
laborer positions, and retention concerns.

County Attorney Tony Overholt stated he would review legality of employment
commitment agreements tied to CDL reimbursement assistance.

Motion by Warner second by Hobbs to reinstate Laborer Positions and Authorize Hiring
Authorize hiring of two laborers. Authorize hiring of four operator/drivers 2/0 approved.

Present Highway Salary Request to County Council May 11, 2026

Motion by Hobbs authorizing salary request presentation to Council second by Warner
2/0 approved.

Public Conduct Discussion

Commissioners publicly addressed abusive behavior directed toward Highway
Department employees. Commissioners stated employees were doing the best possible
under current staffing conditions and requested that members of the public avoid
profanity or hostile conduct toward County workers.

Highway Department Administrative Appointments

Commissioners formally addressed Highway Department staffing transitions following
executive session discussions.

Motion by Hobbs to appoint Chad Walker as Official Highway Superintendent
Included seven months retroactive compensation difference between assistant
superintendent and superintendent pay. Second by Warner 2/0 approved.

Motion by Hobbs to appoint Administrative Staff Reclassification, included retroactive
compensation for expanded duties performed during staffing transition for Bennita
Woodward. Second by Warner 2/0 approved.

Commissioners publicly thanked Highway Department leadership and staff for
continued service.

Road Priorities and Safety Concerns

Commissioners reviewed multiple road priorities including:

» Paving vs. chip-and-seal decisions

* Microfiber sealing

 Contractor coordination

* Long-term maintenance planning

Commissioners also discussed speeding concerns near Jefferson Street and Freedom
Road where children frequently play.



DART Program Funding

e Commissioners reaffirmed commitment to a previously approved $150,000 allocation
supporting the DART mental health and addiction recovery program.

e Funding would come from encumbered Other Services funds.

e Opioid settlement funds were being preserved for future need.

e Additional addiction recovery efforts might require future funding

e Commissioner Hobbs spoke personally regarding addiction recovery issues and
emphasized the importance of mental health and rehabilitation services in Owen
County.

e Auditor Reeves confirmed the proposed funding structure complied with State guidance.

Jail Project Scoping Agreement
e County Attorney Tony Overholt presented a scoping agreement related to preliminary
jail project work involving BW.
¢ Bond counsel reviewed the agreement. Legal review was complete agreement is ready
for approval.
e Motion by Warner to approve the Jail Project Scoping Agreement and to authorize the
Board President to sign agreement second by Hobbs 2/0 approved

UDO Clarification Discussion

e Commissioners addressed public confusion regarding the previously defeated Unified
Development Ordinance (UDO).

e Commissioners clarified:
» The consultant-generated UDO had previously been voted down.
* No UDO was currently being implemented
* Planning Commission efforts involved updating existing County ordinances only.
* Any future Ordinance Amendments would require hearings, public notice, and formal
approval procedures.

Adjournment
¢ Motion to adjourn
e Approved.



