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OWEN COUNTY COUNCIL REGULAR MEETING MINUTES  

APRIL 13, 2026 @ 6:00 P.M. 

COURTHOUSE 2ND FLOOR 

YouTube Live Streamed-Owen County Government 

Call To Order 

Opening Prayer and Pledge of Allegiance were given. 

Roll call: All Council members present:  

• Daniel Browning, Steve Carrell, Polly Chesser, Joe Frye, Verl Keith, Anton Neff, and 

Nick Robertson.  

• Auditor: Sheila Reeves 

Members of the public were reminded to sign in if they had not already done so. 

Approval of Minutes 

• Prior minutes were reviewed and no corrections or changes were presented. Motion by 

Browning to approve the minutes second by Frye 7/0 approved. 

Monthly Financial Reports, Claims, and Fund Monitoring 

• Auditor presented monthly reports, claims, balances, March deposits, and YTD data. 

• Payroll posted same day, reducing balances. 

• County General balance approximately $5.999 million after payroll. 

Discussion 

• Auditor Reeves reiterated need for structured fund review process.  

• At least four funds identified as at risk of deficit or insufficient cash flow.  

• Potential shortfall timeline: before June 11 or year-end. 

• Operational risk: departments cannot operate with negative fund balances. 

• Council action anticipated at May meeting. 

Building Department Financial Detail 

• 2025 Revenue: 97,100 vs Budget: 140,000 (structural deficit). 

• 2026 YTD Revenue: $35,264; recent monthly revenue $4,900. 

• Estimated deficit trend: $10,000–$11,000 per month. 

• Cash balance approx. $35,000–$35,874. Projected fund exhaustion within 2–2.5 months. 

• Permit pricing is significantly lower than surrounding counties. Concerns include staffing, 

enforcement, permit volume, and inspection costs. 

• Ordinance 1992-10 requires self-supporting structure or discontinuation, not part of the 

General Fund. 

Direction: Commissioners to present fee increase proposals in May. 

• Council to maintain full oversight with liaison support. 

• May meeting expected to be key decision point. 
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Public Hearing – Additional Appropriations from March 

• Public hearing opened; no public comment recorded. 

• Auditor appropriation adjusted to ~$33,900 (verify vs $32,900 reference). 

• Motion by Frye second by Keith to approve additional appropriations 6/0 1 abstention by 

Robertson. 

• Public hearing closed. 

Jail Project Committee Update 

• Project in holding pattern pending financial update from Jeff Peters. 

• Due diligence period extended to 90 days. 

• Fund 9181 balance approximately $413,611.20. 

• Storage transfer still needs to be done: $32,632.71 into Fund 9181. 

Library Board Appointment 

• Request to re-appoint Barbara Winders to the Library Board, motion by Browning 

seconded by Robertson 7/0 approved. 

Clerk Election Part-Time Position 

• Position requested due to workload increase; approx. 492 hours projected. 

• Job description revised to use 'as assigned' language. 

• Discussion held on temporary vs long-term need. 

• Motion by Neff second by Browning 6/0/1 abstention by Robertson. 

Women’s Recovery Facility – DART / Refuge 

• Program funded at $150,000 by Commissioners. 

• No direct appropriation requested from Council. 

• Program modeled after Stability First; includes three paid positions. 

• Discussion included opioid funding availability and long-term sustainability. 

• Motion by Frye second Carrell to show support for the DART/Refuge 6/0/1 approved one 

abstention from Neff. 

Courthouse Window Project 

• Commissioner Hobbs presented an estimated replacement cost: $540,295.63. 

• Issues include safety risk, inefficiency, and air loss (~40%). 

• Grant limit: $75,000 with 50/50 match. 

• Council requested energy savings and product comparisons. 

Town of Spencer Sewer Proposal 

• Town offered to fund sewer upgrade (~$1.7M value). 

• In exchange: maintain LIT public safety allocation for 3 years. 

• Monthly allocation approx. $84,754.92. 
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• Council requested expenditure breakdown; no action taken. 

Dispatch / E-911 HVAC Project 

• Server room cooling system failed; replacement required. 

• Project cost approx. $41,759.95; includes redundancy system. 

• Temporary cooling costing ~$300/week. 

• Motion by Robertson second by Browning to Advertise HVAC Appropriation for $41,000 out 

of 1235 7/0 approved. 

Radio Project – LIT Funding 

• Total project approx. $1.3M; ~$139K already spent. 

• Technical issues require microwave solution ($120K–$150K). 

• Fund 1112 balance ~$2.73M; monthly revenue ~$107K. 

• Motion by Robertson second by Neff to approve Radio Project Funding from LIT 7/0 

approved. 

Compensation and Job Descriptions 

• Auditor combo job description adopted. 

• Custodian staffing challenges discussed, possible contract solution. 

• Motion by Neff second by Browning to adopt Compensation Summaries into the record and 

for the President to sign and to adopt  the Auditor Job Description 7/0 approved. 

County Attorney Engagement 

• Letter reviewed; missing priority representation language. 

• Taken under advisement for revision. 

RDC Annual Report was presented  

• Motion by Robertson second by Browning to accept RDC Annual Report 7/0 approved. 

Public Comment – Pam Rogers 

• Raised concerns regarding courthouse windows, Building Department reporting, recovery 

funding, and jail property process. 

• Highlighted issues with documentation, ordinance compliance, and appraisal process. 

• Discussion may require legal/process review. 

Auditor Closing Comments 

• Community Crossings award clarified at ~$790,000. 

• Total project ~$930,000; County responsible for 20% match. 

 

Motion to Adjourn 


