OWEN COUNTY BOARD OF COMMISSIONERS
MINUTES March 19, 2026 @ 6:00 P.M.

2"4 Floor of the Courthouse Commissioner’s Room
Live Streamed on YouTube

Call To Order and Opening Prayer

e Opening Pledge of Allegiance and Prayer was given.

e Meeting called to order by Commissioner Norman Warner.

¢ Present: Commissioner David Risk, Commissioner Norman Warner.
e Absent: Commissioner Sam Hobbs, due to a scheduling conflict

« Auditor: Sheila Reeves and Attorney: Tony Overholt

Approval of Minutes
e Motion by Risk to approve prior meeting minutes, second by Warner 2/0 approved

Approval of Payroll and Claims
o Claims were presented as follows:
o Payroll: $323,767.27
o Regular C54laims: $234,351.17
o Out-of-cycle claims: $54,742.20
o Total claims: $612,860.64
e Motion by Risk to approve Claims, second by Warner 2/0 approved.

Financial report
o General Fund approximately $6.1 million. LIT revenue approximately $107,000/month
with balance of $2.6 million. Discussion held regarding future appropriations and cash
flow management.
« No motion needed on the financial report.

OLD BUSINESS

Ellington Court (Commissioner Warner referred to it as Ellington Park)

« Attorney Tony Overholt reported that the Ellington Court HOA and roadway separation
process is underway, additional County information needed before documents can be
finalized. He advised that 100% homeowner approval is required and recommended
confirming support from the property owners prior to proceeding.

Proposed Jail Property/Project
« Tilden Keith, Keith Realty, presented an information packet related to the jail property
discussion stating the materials were provided for the Commissioners’ review and
included his contact information for any follow-up questions.



« The Board acknowledged receipt of the information and indicated no action was needed
at this time.

Capital Improvement Plan
o Motion by Warner second by Risk to table for April 2, 2026, 2/0 approved.

NEW BUSINESS

Probation Department — DOC GRANT

« Natasha Pointer, Probation Department, requested approval of the annual Department
of Correction grant. The grant application was provided to the Commissioners for
review. Warner moved to approve the grant as presented second by Risk 2/0 approved.

VFW Special Event

e Request to hold a Community Easter Egg Hunt on the Courthouse Grounds. Sharron
Barger and Stephanie Arnett with the VFW Auxiliary presented a completed special
event application requesting to host the Easter Egg Hunt, noting the goal of re-
establishing the annual event back to the Courthouse Square. Details included age
groups from 2—12 and community outreach efforts.

« Motion by Risk and seconded by Warner to waive the special event fee 2/0 approved.

« Motion by Risk and seconded by Warner to approve the Special Event Application 2/0
approved.

Environmental Testing Contract

e Discussion regarding the AECOM contract for required testing at the Patricksburg dump
site. Updated testing requirements added to comply with IDEM.

« Two options presented, with Option 2 (~$58,676) recommended by the County
Environmentalist John Reeves.

« Motion by Warner to accept Option 2, (~$58,676) for Patricksburg Landfill testing
second by Risk 2/0 approved.

o John Reeves will deliver to IDEM.

Highway Department — CCMG Bids & Bridge Inspection
« Bids opened by Attorney Overholt for the CCMG paving package:
e Projects include Freeman Road, Gross Cemetery Lane, Tower Road, Fiddler Road, and
Main Road segments. The Board agreed to take bids under advisement.
o E&B Paving — $975,373.80
o Milestone Contractors —  $988,243.08
« Additional bids for Little Flock Road, bids were taken under advisement too, noting the
project addresses damage from use as a bypass.
o E&B Paving $215,879
o Milestone  $234,680.40



HWC Bridge Inspection Contract
o« The HWC contract for bridge inspections was reviewed in advance.
e Motion by Warner to approve the HWC contract for bridge inspections second by Risk 2/0
approved.

Radio Project
« Motion by Warner to table until future meeting second by Risk 2/0 approved.

Department Heads

E-911 Dispatch 911 Director Debra Simmons related that they will be fully staffed Monday.

Highway

o Walker reported staffing shortages are preventing them from maintaining both gravel
and asphalt roads simultaneously. The Interim Superintendent expressed frustration
and requested additional personnel.

e No job postings have been made due to lack of authorization.

« Ongoing weather events have further delayed progress, leaving the department behind
schedule.

e The Board indicated the issue will be addressed in a dedicated Highway-focused
meeting.

Veterans Vehicle

e Risk announced a new veteran’s transport van is expected within a few weeks. The van
will be handicap accessible, wheelchair-equipped, and better suited for transporting
larger groups, improving service for local Veterans and the Honor Guard.

PUBLIC COMMENT

o John McKnight reported severe ongoing deterioration of Fiscus/Byerly Road and
unresolved sign and drainage issues. The Highway Department noted signs are on
order, INDOT has not responded to Walker’s inquiry, temporary patching will be
completed as resources allow.

« Matt Anderson reported ongoing issues with loose dogs, excessive noise, and reckless
driving in his area (Rocky Hill Rd), noting limited enforcement and ineffective current
ordinances. He urged the County to strengthen local regulations. The Board
acknowledged the concern and indicated ordinance updates may be considered, though
the process will take time.

« Jason Bault asked about the bidding process on road work. Commissioners stated that
it would be in the future.

e An Executive meeting is scheduled for Friday March 27, 2026, 9:00A.M.

Adjournment
« Motion by Warner to adjourn second by Risk, 2/0 meeting adjourned.



Dated 2nd Day of April 2026

Owen County Commissioners

Leonard “Sam” Hobbs

David Risk

Norman Warner Il

Attest: Sheila Reeves



