OWEN COUNTY BOARD OF COMMISSIONERS
MINUTES March 5, 2026 @ 6:00 P.M.
2" Floor of the Courthouse Commissioner’s Room
Live Streamed on YouTube

CALL TO ORDER AND OPENING PRAYER

Meeting called to order by Commissioner Hobbs

Present: Commissioner Sam Hobbs, Commissioner Dave Risk, and Commissioner Norm
Warner

Auditor: Sheila Reeves

The Opening Pledge of Allegiance was recited, and Prayer was given.

APPROVAL OF PREVIOUS MEETING MINUTES

Commissioners reviewed the minutes from the previous meeting. Commissioner Hobbs
advised that he had been absent from the prior meeting due to recovery from back
surgery and therefore would abstain from voting on the minutes.

Motion by Warner to approve the minutes as presented second by Risk 2/0/1 Hobbs
abstained.

APPROVAL OF CLAIMS

The claims docket was presented for review. Totals presented were as follows:

Payroll Claims: $311,784.39
Regular Claims: $211,954.90
Out-of-Cycle Claims: $68,632.44

Total Claims Submitted:  $592,371.73.
Commissioners reviewed the claims and no questions were raised regarding the
expenditures. Motion by Warner to approve second by Risk 3/0 approved.

FINANCIAL REPORT

Auditor Reeves reviewed the monthly financial report with the Board. Several minor
negative balances were identified and explained as state processing adjustments which
will remain until reconciled by the State Board of Accounts.

It was reported that Local Income Tax (LIT) funds were recently received and the
county’s General Fund balance currently stands at approximately $6.5 million.

Highway revenues were reported to be consistent with the previous month.
Commissioners also asked about the status of additional opioid settlement funds and
were advised that no new funds had been received at that time.



OLD BUSINESS - JAIL PROJECT REVIEW

Commissioners continued discussion regarding the proposed construction of the New
Owen County Jail.

Commissioner Hobbs explained that the County had previously evaluated the “Quarry
Property” as a potential location; however, additional soil borings raised concerns about
structural stability because portions of the site consist of backfilled material. Potential
stabilization work could require significant retaining walls and foundation preparation
which could greatly increase project costs.

Commissioners discussed a newly available site consisting of approximately 17 acres
located west of Walmart in Spencer between Walmart and the YMCA. The property
offers direct access to utilities including sewer, water, and natural gas.

Commissioners noted that the site could also provide long-term expansion opportunities
for county services and may allow additional county departments to be relocated in the
future to reduce overcrowding in existing county buildings.

Commissioners further discussed insurance concerns related to the current jail facility.
Due to the age and condition of the existing facility, insurance carriers have begun
expressing greater scrutiny regarding liability exposure. Commissioners emphasized
that demonstrating progress toward a new jail facility is important for both operational
and insurance reasons.

Tilden Keith of Keith Realty attended the meeting with a proposal for a neighboring
property between the YMCA and Wal-Mart. Offering price is $90,000.00 per acre. Seller
will be responsible for title insurance and deed preparation. Buyers are responsible for
paying the Realtor 2% commission, survey cost, environmental testing, rezoning or any
other costs involved.

Motion by Warner to proceed with due diligence regarding the potential purchase of the
property west of Walmart including survey work, soil testing, environmental review, and
zoning verification second by Risk 3/0 approved.

INSURANCE RENEWAL PRESENTATION

Insurance representative John Parmley appeared before the Board to present the
annual insurance renewal proposal.

Mr. Parmley reported that the overall premium increase would be approximately six
percent compared to the prior year.

Explaining that the insurance market for public entities has become increasingly
restrictive, particularly regarding jail operations and law enforcement liability exposures.
Several insurance carriers declined coverage due to concerns about the condition of the
current jail facility.

Motion by Commissioner Hobbs to approve the insurance renewal proposal for
coverage from March 8, 2026-through-March 8, 2027, second by Risk 3/0 approved.



PROSECUTOR - INVESTIGATOR VEHICLE REQUEST

The Prosecutor Ben Kim appeared before the Board requesting authorization to replace
the office investigator vehicle. The current vehicle is approximately ten years old and
has accumulated approximately 100,000 miles. Mechanical issues including oil and
exhaust leaks have begun to appear, and replacement was recommended.

A quote from Andy Mohr Ford for a 2025 vehicle totaled $48,812.30. Additional
equipment installation through JTN Services including a laptop mount, lighting
equipment, and console was quoted at $7,841.75, bringing the estimated total to
approximately $56,654.05. The Prosecutor advised that the office has user fee funds
available but expressed concern about the impact on future operating budgets.

Motion by Hobbs authorizing the signing of an intent to purchase the vehicle contingent
upon funding approval by the Owen County Council, second by Risk 3/0 approved.

MAINTENANCE POSITION

Commissioner Warner reported that interviews were conducted for the county
Maintenance Position. Two qualified candidates applied for the position.
Commissioners selected Noah Roudebush to fill the position and expressed
appreciation to both applicants for their interest in serving Owen County.

VETERANS SERVICE TRANSPORTATION VAN

Phillip Davis, Veterans Service Officer, called before Commissioners.

Commissioners expressed concern regarding the reliability of the current vehicle used
for transporting veterans to medical appointments and ceremonial events. Risk reported
that the current veterans transport vehicle is unreliable and recommended purchasing a
replacement to ensure safe travel for medical appointments and official events. Warner
noted the van could also support the Honor Guard. Hobbs expressed full support,
emphasizing the County’s responsibility to provide dependable transportation for
veterans.

Motion by Risk to authorize the purchase of a Veterans transportation van not to exceed
$90,000 second by Warner 3/0 approved.

Davis thanked the Commissioners for their support.

HIGHWAY DEPARTMENT REPORT

Highway Superintendent Chad reported that recent weather conditions including heavy
rain and freeze-thaw cycles have resulted in clogged culverts, washouts, and drainage
problems throughout the county.

Highway crews are actively responding to bridge debris removal, fallen trees, and
drainage issues across the road system.



« Commissioners discussed prioritizing ditching and culvert replacement before moving
forward with additional paving or chip-seal projects. Each Commissioner will identify five
roads within their district that require drainage and improvements this information

SPECIAL HIGHWAY MEETING
« Commissioners agreed to schedule a special highway meeting on March 19, 2026, at
5:00 PM to review highway matters prior to the regularly scheduled Commissioners
meeting.

PUBLIC COMMENT
o A citizen addressed the Board regarding vandalism occurring near the Stone Mountain
Road tornado siren location. Commissioners acknowledged the concern and indicated
that the matter is being addressed with appropriate security measures.

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned.



Approved this_ 19 day of March 19, 2026.

Sam Hobbs, President
Owen County Board of Commissioners

Norm Warner, Commissioner

David Risk, Commissioner

Attest:

Sheila Reeves, Owen County Auditor



