OWEN COUNTY BOARD OF COMMISSIONERS
MINUTES FEBRUARY 19, 2026 @ 6:00 P.M.

2"4 Floor of the Courthouse Commissioner’s Room
Live Streamed on YouTube

Call To Order And Opening Prayer
« Opening Pledge of Allegiance and Prayer was given.
e Meeting called to order by Commissioner Norman Warner.
¢ Present: Commissioner David Risk, Commissioner Norm Warner, absent
Commissioner Sam Hobbs.
o Auditor: Sheila Reeves and Attorney: Tony Overholt

DNR Fire Department Distributions
e The Board announced DNR funds would be awarded to Owen County fire
departments, excluding Owen Valley VFD, in the stated amount of $27,606.00.
The meeting was temporarily suspended so checks could be distributed and a
photograph taken with the fire departments. The meeting then resumed.

Approval of Meeting Minutes
« Commissioners confirmed receipt and review of the prior meeting minutes with
no corrections requested.
« Motion by Warner to approve, Minutes from February 5, 2026, second by Risk

2/0 approved.
Approval Of Payroll and Claims
o Payroll: $362,800.39
o Regular Claims: $214,002.31 / $27,606.00 (Fire Departments)
e Out-of-Cycle Claims: $616,325.81
o Total Payroll & Claims: $1,220,733.80
e Motion by Warner to approve total payroll and claims in the amount of

$1,220,733.80 second by Risk 2/0 approved.

Financial Report
« Auditor presented the financial report, noting it matched the January 8, 2026
meeting report.
« Ending balances reflect December 31 of the prior year.
o Budget uploads will occur once Highway Department budget adjustments are
finalized.



Weather Note
e The presiding Commissioner stated there were tornadoes on either end of the
County and the Board would proceed through the agenda as quickly as possible.

Precision Construction
o A $12,000 check was received for sidewalk repairs.
« A $10,000 donation was received for the Doughboy Project.
Warner stated this was the final payment on the Dome Project.

Auditor / Financials
« Auditor reported that the County was back online, over $1,000,000 in
encumbrances were completed that day, the County was on target, and the
annual financial report would be started for presentation at the next meeting.

OLD BUSINESS

Jail Project Review
e No update was provided.

Capital Improvement Plan Review
o Attorney Overholt reported that work is in progress.

NEW BUSINESS

2026 Intertech Pest Control Contract
e The contract was reviewed and appeared acceptable.
e Motion by Warner to approve 2026 Intertech Pest Control Contract (as written),
second by Risk 2/0 approved.

Highway Department Review and Update

e Acting Highway Superintendent Chad Walker provided an update including:

o CAT grader inspection items needed for warranty, primarily software updates
requiring McAllister Machinery to do the work. Chad will contact them for a time
frame and cost.

« A new software/garage contract (“Charts”) presented for approval.

« Motion by Warner to approve the new software contract second by Risk 2/0
approved.

o Freeze/thaw impacts and cold-mix patching; hot patch expected late March/early
April.

« Sinkhole on Fish Creek Road near Bridge 50; interim repairs planned; no road
closure anticipated.



e CCMG grant bids and INDOT reimbursement (Little Flock Rd) to be advertised,
with a goal to open bids at the March 19, 2026, meeting.

« Ellington Court residence requests tabled until tabled until Commissioner Hobbs
returns.

2026 Commissioner Meeting Schedule Resolution
e A resolution was presented to amend the 2026 meeting schedule to move both
monthly meetings to 6:00 p.m. evening meetings.
e Motion by Risk to approve the Amended Commissioners meeting schedule
second by Warner 2/0 approved.

Surplus Transfer Resolution No. 2026-003
o A surplus transfer resolution was introduced and referenced as Resolution, but
the item was not completed due to the weather emergency.

Suspension Of Meeting (Weather Emergency)
Meeting Reopened:

Surplus Transfer Resolution No. 2026-003
o Resolution to designate Property Surplus and transfer Surplus motion by Warner
to approve second by Risk 2/0 approved.

Ordinance Authorizing E-Notices No. 2026-003
« Ordinance to Authorize E-Notices and Assessment Distributions motion by
Warner second by Risk 2/0 approved.

Meeting Adjourned
e Motion by Warner second by Risk 2/0 approved



