OWEN COUNTY BOARD OF COMMISSIONERS
MINUTES February 5, 2026 @ 9:00 A.M.
2" Floor of the Courthouse Commissioner’s Room
Live Streamed on YouTube

CALL TO ORDER AND OPENING PRAYER
e Meeting called to order by Commissioner Hobbs
e Present: Commissioner Sam Hobbs, Commissioner Dave Risk, and Commissioner
Norm Warner
e Auditor: Sheila Reeves
« The Opening Pledge of Allegiance was recited, and Prayer was given.

AIC CONFERENCE
e Meeting opened with discussion from the Legislative Bills Noted for Tracking
Commissioner Warner identified bills and encouraged notetaking for follow-up, including:
e House Bill 1333 further discussed below
House Bills 1000, 1002, 1003, 1004
House Bill 1210 (identified as a DLGF-related bill)
Senate Bills 1, 2, 3
House Bill 1511 (referenced as specific to the State Board of Accounts)
Senate Bill 10 (referenced as controller/transparency-related)
Warner also stated 911 funding was expected to be addressed in a future session and
noted bills can change for the worse as they progress.

Auditor Reeves added that after session end (referenced as “end of March”), counties may
have short compliance windows (two weeks or 30 days) to adopt required
ordinances/resolutions. Reeves stated the County will need to stay on top of changes and
bring items before Commissioners and/or Council promptly to remain compliant.

Reeves referenced Indiana’s economic position and state financial status, stating the state has
improved financially and associated some of the growth with large projects such as data
centers and wind farms. Reeves encouraged working with local economic development and
monitoring legislation closely to protect Owen County’s financial position.

Commissioner Hobbs stated it is difficult to keep up with constant legislative information and
emphasized 2026 will be a busy year for commissioners and the council. Hobbs stated
changes can be positive, but not when they occur without public input, and he reiterated the
importance of public voice and transparency.

HB 1333 — Transparency / Local Control Concerns (Discussion)
« Commissioner Hobbs stated local officials attend conferences and attempt to stay

informed, yet bills can pass before local governments can react, leaving counties trying
to determine how to respond.



e A participant stated HB 1333 was difficult to locate online unless typed exactly,
describing it as “hidden” and not transparent. The participant stated this is not the first
effort to reduce local control and referenced prior efforts involving housing additions and
Airbnb, stating there is a push to centralize government rather than keep decisions
local.

Capital Improvement Plan (Roads & Public Safety)

o Commissioner Hobbs stated the Commissioners are working on a Capital Improvement
Plan, which must be completed by March, and stated it will include roads as part of the
plan. Hobbs stated the Commissioners’ number one focus is public safety, and
infrastructure/roads are a major component. Hobbs stated the County must find
avenues to address road conditions and emphasized funding needs.

NEW BUSINESS

Owen County Chamber “Chester Chicken Chuck” Event Request
e A formal request was presented by Marce Johnson to hold the Owen County Chamber
“Chester Chicken Chuck” event on June 13 on the south side of the courthouse.
e As a community activity and fundraiser (with Community Foundation support).
e Motion for event approval by Warner second by Risk 3/0 approved.

Soil & Water Conservation District Annual Meeting
e Thursday, February 26, 2026, 5:30 PM — Annual meeting/Expo dinner event

e Location: 4-H Building, Owen County Fairgrounds

e Hosted by: Owen County Soil & Water Conservation District
Hobbs stated flyers were available at the sign-in sheet and encouraged attendance,
noting a free dinner and an opportunity to learn about local work.

Opioid Settlement Funds — DARE Program Expansion to Cloverdale Schools

« Sheriff White discussed use of opioid settlement funds and the DARE program.

« Cloverdale schools include a large number of Owen County students (White stated
approximately half of Cloverdale’s student population).

« White described Cloverdale-area challenges including drug addiction and alcohol abuse
and stated these contribute significantly to crime.

« White proposed using opioid restricted funds to help start a DARE program at
Cloverdale schools by partnering with the Putnam County Sheriff’'s Department, stating
it would benefit Owen County students and help reduce crime long-term. Commissioner
Hobbs moved to set aside/allocate $25,000 to support the DARE program expansion
efforts benefiting Owen County youth (including those attending Cloverdale schools),
with the understanding that unused funds would remain available for other uses and
that additional needs could be revisited later, second by Warner 3/0 approved.

Prosecutor’s Office Vehicle Request



« Commissioner Sam Hobbs expected the Prosecutor’s Office to attend the meeting to
present totals, but no total information was provided at the meeting.

Redevelopment Commission (RDC) Appointments

« A motion was made by Risk to approve to appoint Commissioner Hobbs to the RDC
Board, second by Warner 3/0 approved.

e Warner motioned to reappoint Craig Caufman to the RDC Board second by Risk 3/0
approved.

« Motion by Warner to reappoint Bobby Hall to the RDC Board, second by Risk 3/0
approved.

Request — Ellington Court Road (Subdivision Road Adoption for Snow Removal)
o Meier stated the residents discussed request that the County adopt the subdivision road

(approximately 1,000 feet, as stated) for county maintenance—primarily for snow
removal when snowfall exceeds four or five inches. Meier stated he understood budget
shortfalls may reduce the likelihood but wanted the Commissioners to consider it. Meier
referenced a neighboring subdivision that is already maintained by the county.

« Commissioners agreed to look at the Road situation once the snow melts to make a
determination.

Assessor Dusty White— Form 11 Printing/Mailing Contract

o White stated each year is a “moving target,” requiring county offices to adapt and
manage increased workload. Dusty presented

e Acontract related to printing and mailing Form 11 notices, stating it required
Commissioner approval because the cost exceeds $10,000 and timing is short to meet
required printing/mailing deadlines.

« White stated this is an annual contract and last year’s cost was “$10,000-something.”
He stated the County previously changed vendors from one costing about $13,000 and
saved a couple of thousand dollars.

e Warner moved to approve the “Midwest” agreement for printing/mailing Form 11 notices
second by Risk 3/0 approved.

Property Tax Assessment Board of Appeals (PTABOA)
« PTABOA - Board Size 3 vs. 5 Members

« White stated the County previously moved to a five-member board after issues with a
smaller board and difficulty maintaining membership. White stated the current three
members are dependable and attend, but the County may either remain at three
members or expand to five, which would require recruiting two additional individuals.

« Commissioners may determine whether the board is three or five members. Dusty
described PTABOA's role in property tax appeals and stated members should
understand property values; he stated the board includes individuals with relevant
experience. PTABOA members are paid $50 per meeting.

« Commissioners prefer a five-member board to ensure meetings can proceed if a
member is absent, though they acknowledged recruitment can be difficult.



Motion Commissioner David Risk moved to keep PTABOA as a five-member board,
second by Warner 3/0 approved.

PTABOA - Certification Requirements / Waiver / Reappointments

Commissioners must consider waiving the “Level 2 or 3” certification requirement again
because no one in the County meets those levels outside Assessor staff (who cannot
serve on PTABOA). Dusty explained assessor education certification levels (Levels 1—
3) and stated Level 3 is significantly more intensive. Dusty stated the County has
“always waived” due to lack of qualified candidates meeting Level 2/3.

White stated current members include Debbie Keith and Josh Kennedy (two-year
terms), and Chris Wesley (appointed last year for one year) requiring reappointment.
Motion by Warner to reappoint Chris Wesley to a two-year term, second by Risk 3/0
approved.

Without a waiver, the board cannot meet until someone obtains certification.
Commissioner Warner proposed establishing a plan to allow time for training.

Warner moved to (1) waive the Level 1/Level 2 certification requirement for 2026, and
(2) establish an expectation that by next year’s reappointment cycle the board will have
at least one member with Level 1 and Level 2 certifications (as stated). Second by Risk
3/0 approved.

Approval of Claims & Payroll

Commissioner Hobbs stated the Board needed motions to approve claims/payroll and
minutes.
Payroll: $315,191.41
Regular Claims: $221,460.82
Out of Cycle Claims; $ 51,833.84
$588,486.07

Warner moved to approve claims and payroll totaling second Risk 3/0 approved.
Commissioner Hobbs stated the Board also needed a motion to approve minutes
motion by Risk second by Warner 3/0 approved.

Administrative Meeting — Scheduled

Commissioner Hobbs stated an administrative meeting is needed before the next
regular meeting, noting he would have surgery on February 16. Auditor Reeves
referenced notice requirements.

The Board scheduled an administrative meeting for: Thursday, February 12, 2026 —
4:00 PM in the Commissioners Room in the Court House.

E-911 / Dispatch

Surplus

Director Simmons reported UPS batteries were inventoried and marked for disposal and
requested direction. Warner stated batteries may need to be declared surplus prior to
disposal/recycling; Simmons said Power Up could take them but she held off, and noted



some batteries were bad. Warner suggested checking whether return shipping is worth
it and said Amazon reimbursement might be possible.

Commissioner Warner proposed a motion to declare Bad Batteries Surplus

Discussion: surplus vs. junk/trash and whether advertising is required (Assessor White
suggested: Surplus = has value; Junk/Trash = zero value)

Action: Warner withdrew the motion pending County Attorney guidance

Direction: Hobbs directed Maintenance to clean the server room and store batteries in a
tote pending legal guidance.

Bunks in 911 Facility

o Simmons inquired about removal of mattresses (possibly COVID-era). Hobbs
stated he did not want them to be declare surplus; discussion included stripping
bedding, removing bunks, and storing for possible emergency use at the OC
Center (consider purchasing sealed mattresses for emergencies).

Courthouse Closure / Holiday Pay for Emergency Services

o Simmons asked how courthouse-closure days are coded/paid for dispatch
employees.

o Reeves stated emergency services schedules differ employees working their shift
receive normal pay unless overtime applies; employees not scheduled are not
paid unless authorized. Discussion compared other counties and was described
as a “can of worms.”

o Hobbs asked about on-shift employees during closures. Simmons cited past
experience (Putnam County Sheriff double time; others time-and-a-half).

o Hobbs referenced Election Day practice (required staff receive holiday pay; Clerk
staff receive flat $75 from a different fund). Reeves stated they must pull and
follow the current policy, and it is too late to change current treatment; any
changes should involve Addy from WSI and require policy/resolution action.

o Hobbs stated the policy will be pulled and reviewed and the Board will follow up
with Simmons.

Payroll Question — Overtime Tax Treatment

o Simmons asked about overtime no longer being taxed (as stated) and whether
that affects payroll entries/W-2s. Auditor Reeves directed Debra Simmons to
work with Lindsey to verify the correct payroll handling.

E-911 / Consultant — Dave Costin Contract

Debra Simmons stated they would like to keep Dave Costin on and described him as
working 8 hours per week and being available as needed; Debra Simmons stated he
Reeves stated she did not receive the email and requested copies.

Motion by Hobbs to retain Dave Costin for Six Months working 8 hours per week, for
Motion by Warner to authorize Commissioner Hobbs to Sign Dave Costin Contract
second by Risk 3/0 approved.



250th Anniversary of the United States (Discussion — No Action)
« Commissioner Hobbs stated 2026 marks the nation’s 250th anniversary and suggested
the County consider doing something to recognize it, possibly tied to the July 4
community picnic. No action was taken.

Insurance Renewal / Training / Meeting With Agent

« Auditor Reeves stated insurance renewal is March 8 and they need to meet with
insurance representatives, including time with Sheriff/Highway and for liability/training
compliance. Reeves stated meetings on February 19 and March 5 are available for
changes if needed. Reeves stated they need to reply to John Crumley’s email and pick
a date.

o It was agreed to bring insurance representatives into the administrative meeting on
February 12 at 4:00 PM; Commissioner Warner stated he would reach out.

Public Comment — Hamilton Center Introduction
e One of the members of the public introduced himself as Jeffrey from Hamilton Center in
a new government affairs role and stated he agreed with comments about local voices
not being heard. Commissioner Hobbs thanked him for attending.

Motion to adjourn by Hobbs
Meeting Reopened

Reopened Meeting — Temporary Courthouse Cleaning coverage

« Commissioner Hobbs reopened the meeting due to a recording/agenda oversight and
stated Marilyn (courthouse cleaning) will be out for surgery. Hobbs stated Jordan
Buchanan, from the Assessor’s Office offered to work after hours (approximately 4:00—
6:00 PM) to clean common areas.

o Auditor Reeves stated Marilyn works 20 hours per week. Hobbs stated the work needed
includes common areas only (not offices), sweeping/mopping, bathrooms, and trash
pickup, approximately 10 hours/week (Monday—Friday).

« Reeves noted this would be a second job/position and raised concerns about overtime
thresholds and possible time-and-a-half implications. Hobbs stated the County Attorney
would be consulted to ensure no duplicate/overtime issues are created.

« Motion by Hobbs to assign Jordan to Common-Area Cleaning (Contingent on

Attorney Approval) second by Risk approved 3/0 approved.

Commissioner Hobbs stated the meeting was adjourned again.



Dated Day of February 19, 2026

Owen County Commissioners

Leonard “Sam” Hobbs

David Risk

Norm Warner

Attest: Sheila Reeves



