OWEN COUNTY BOARD OF COMMISSIONERS
MINUTES January 22, 2026 @ 6:00 P.M.
2" Floor of the Courthouse Commissioner’s Room
Live Streamed on YouTube

CALL TO ORDER AND OPENING PRAYER
« Prayer was given, including an invocation requesting guidance and healing for several
county employees and their families. Continuing with the Pledge of Allegiance.
e Meeting called to order by Commissioner Hobbs
¢ Present: Commissioner Sam Hobbs, Commissioner David Risk and Commissioner
Norm Warner
o Auditor: Sheila Reeves and Attorney: Tony Overholt

APPROVAL OF MEETING MINUTES
« Commissioners confirmed receipt and review of the prior meeting minutes with no
corrections requested.
e Motion by Warner to approve, second by Risk 3/0 approved.

APPROVAL OF PAYROLL AND CLAIMS

« Payroll: $336,917.96
« Regular Claims: $279,985.96
e Out-of-Cycle Claims: $64.,082.14
« Total Payroll & Claims: $681,706.06
« Motion by Hobbs to approve total payroll and claims in the amount of $681,706.06

second by Risk 3/0 approved.

FINANCIAL REPORT
« Auditor presented the financial report, noting it matched the January 8, 2026 meeting
report.
« Ending balances reflect December 31 of the prior year.
o Budget uploads will occur once Highway Department budget adjustments are finalized.

OLD BUSINESS

HIGHWAY DEPARTMENT - BUDGET CUTS & REVIEW
» State Form 1782 required approximately $599,000 in reductions

e Adjustments were primarily made to payroll line items

« The Highway budget was brought into compliance with the State-approved $2 million
level, Auditor Reeves and the Highway Interim Director Chad Walker went through
examined funds and made the adjustments at the Commissioner’s request. Transfers
remain available if needed.



« Motion by Hobbs to approve the Highway Department budget review, including cuts and
transfers made to comply with State requirements, second by Risk 3/0 approved.

JAIL PROJECT UPDATE
Commissioners reported:
o Additional testing, including seismic drilling, is underway at the quarry site. Stability
reports are pending from contractors
o No action taken

CAPITAL IMPROVEMENT PLAN (CIP) UPDATE

Commissioners discussed:

e Ongoing development of the Capital Improvement Plan with the County Attorney

e Inclusion of roads within the CIP

« Significant reduction in Community Crossings Matching Grant (CCMG) funding due to:
o Statewide budget cuts.
o County-to-State mapping discrepancies.

e The State has agreed to assist the County with map alignment to restore future

eligibility.
« No action taken.

NEW BUSINESS

VOTING SYSTEM MAINTENANCE AGREEMENT

« Clerk Diane Stutzman presented a recurring maintenance agreement for voting
machines.
Key points:
Annual cost: $15,000
Pricing locked through December 31, 2029.
Maintenance agreement is renewed every four years with an annual cost of $15,000.
Motion by Warner to approve the 2026 Infinity Voting System annual maintenance
agreement second by Risk 3/0 approved.

PLAN COMMISSION RECOMMENDATION - REZONING
e Applicant: Charles R. Sluss Jr.
Location: 1769 Freedom Road, Spencer, Indiana
e Details:
o Subdivision of one parcel into three lots
o Intended use: single-family residential.
o Rezoning from Agricultural to Residential Single-Family
o Plan Commission vote: 7-0, favorable Warner gave a brief description.
e Motion by Hobbs to approve the rezoning request from Agricultural to Residential
Single-Family for Charles R. Sluss Jr second by Warner 3/0 approved.
e Ordinance No. 2026-002 — Zoning Amendment
« The Ordinance presented to formalize the request approved by the Plan Commission.
« Motion by Hobbs to approve second by Risk 3/0 approved.



HEALTH DEPARTMENT - FACILITY LEASE

A one-year lease agreement was presented, changed from the previous year. An
annual agreement instead of a three-year term.

o Term: January 31, 2026 — January 31, 2027

o Cost: $17,520 annually

o Ultilities, lawncare, and snow removal are paid separately by the Health Department.
Long-term relocation options were discussed, including future jail-related facilities or
administrative storage unit property.

Commissioners will start paying for the Health Department utilities, other department
utilities.

Motion by Warner to approve the one-year Health Department lease agreement, with
consideration of future relocation second by Risk 3/0 approved.

Motion by Warner appointing Board President Hobbs to sign the lease agreement
second by Risk 2/0/1 Hobbs abstained from vote approved.

VETERAN SERVICE OFFICER — STANDARDS & TRANSITION

The Commissioners received an update on compliance with Indiana Code 10-17-19,
which sets statewide accreditation standards for County Veterans Service Officers.
Reporting that the Owen County Veterans Service Office currently meets and exceeds
all accreditation requirements, including secure office space for HIPAA compliance,
appropriate technology and recordkeeping, posted office hours, and mandatory annual
training, with all prior deficiencies corrected.

The policy intends to ensure consistent, standardized veterans’ services across all
Indiana counties.

Commissioners were advised that the office will provide semiannual reports, including
data demonstrating the financial and service-related benefits delivered to veterans and
the county.

Dennis Bucy discussed with the Board for the upcoming transition introducing his
replacement, Phillip Davis as the new Veteran’s Service Officer with a brief transition
period anticipated.

Commissioners expressed appreciation for Dennis’s long-standing service and
professionalism.

HAMILTON CENTER — ANNUAL REPORT

Cindy Rotman, Program Manager of Hamilton Center
Statistics for Fiscal Year 2025 Annual Review
o 308 Owen County consumers served
45,528 total services
22 inpatient services
Operating expenses: $800,839.94
Charity care: $38,024
o Top diagnoses and substance use trends were reviewed.
No action taken.
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CORONER'’S OFFICE — OPIOID SETTLEMENT FUNDS
Discussed her Office’s accomplishments for 2025.
« Coroner Shelby Hershberger $29,000 allocated in 2024.
« Approximately $10,000 spent
« Estimated $19,000 remaining (subject to verification)
» Asking for a line item for her therapy canine, what happened with her $19,000.
o Discussing possible new location for the Coroner,
Commissioners requested:
« Itemized expenditure report from the Opioid funds her office received.
« Remaining balance confirmation.
« Needs list and Wish list for future planning, bring to the next meeting.
« No action taken.

HIGHWAY DEPARTMENT — OPERATIONS & STORM PREP

« Highway department — busy prepping for the incoming weather.

e Superintendent requested approval to explore a new software system (“Charts”).
o First-year cost: $8,000
o Annual cost thereafter: $2,100
o Used by several surrounding counties

« Direction: Schedule a vendor consultation; no commitment made.

o Mailbox Damage Policy Discussion Superintendent requested development of a

mailbox replacement policy.
o Direction: Obtain example policies from other counties for review.

PUBLIC COMMENT -

o Kevin Wright asked about repairs to Hyden Rd., Chad Walker will research costs and
job specs.

o Concerned, neighbors had questions about recently purchased property for an
Egg/Poultry operation. How it will affect their property values, water use, waste
management and road safety.

Public questions addressed: Commissioners summarized information provided by the
developer.
o Maximum of 20,000 chickens according to Department of Agriculture is not in the
commercial classification.
No egg washing on site.
Controlled waste storage and fertilizer reuse
Local hiring intentions
Willingness to assist with road safety improvements.
o Planned public open house prior to operation.
No action taken.

o O O O



CONFLICT OF INTEREST DISCLOSURE STATEMENTS

Uniform disclosure forms presented for School Board members who also hold county
roles.

Names read into record: John White, Deanna Stickles, Ricky Smeltzer, Mark Rogers,
Elizabeth Bixler, Chad Cooper, Dereck Morgan.

Motion by Hobbs to approve the Uniform Conflict of Interest Disclosure Statements as
presented second by Warner 3/0 approved.

VOLUNTEER FIRE DEPARTMENT TIMBER FUNDS

Pursuant to Indiana Code, timber sale funds were distributed.
Amount per department: $1,971.85

Departments included: Cataract

Coal City

Franklin Township

Gosport

Patricksburg

Owen Valley

AUDITOR’S UPDATES

Utility Easement Donation: Mainstream Fiber Networks donated $5,000 for placement of
a fiber hub on a county easement near the jail.

Meeting Notice Correction: An amended resolution corrected the year on the
Commissioners’ meeting notice

Motion by Warner to approve Resolution 2025-018 as amended to reflect the correct
year 2026 second by Risk 3/0 approved.

TEMPORARY CUSTODIAL HIRING

Due to medical leave of courthouse custodian Marilyn Plus, temporary assistance was
requested.

Motion by Warner to authorize hiring of a temporary, part-time custodian until Ms. Plus
is able to return second by Risk 3/0 approved.

ADJOURNMENT

With no further business:
The meeting was adjourned



Dated This 5th Day of February 2026.

Owen County Commissioners

Leonard “Sam” Hobbs

David Risk

Norm Warner

Sheila Reeves



